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FOUNDATIONS

SUCCEED ONLINE INTERACTIVE

A user-friendly, secure, online interface guides you through 
the TRUE-SPEAK analysis, clarifying your thinking and helping 
you prepare effective spoken and written communications. 
Included are:

• Password-protected access to the TRUE-SPEAK Tools. 

• Coaching on all principles and practices of the 
SUCCEED System.

• Sample letters and vocabulary lists that guide 
productive reasoning and communication. 

2

MASTERY:  
PRACTICE! PRACTICE!  PRACTICE!

Local McGrath Certified SUCCEED Instructors facilitate twelve 
90-minute practice sessions for graduates of SUCCEED with 
TRUE-SPEAK. Smaller learning groups work to embed the 
principles and practices in the user community. Included are:

• Practice of skills using participant work products. 

• Replay, discuss, and reflect on actual situations. 

• Organize, measure and report results.
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TRAINING-OF-TRAINERS

This five-day intensive conducted by SUCCEED designer  
Mary Jo McGrath prepares participants to become McGrath 
Certified SUCCEED Instructors for their districts.   

• Deeply integrate the principles, processes, and 
practices that make SUCCEED unique.

• Understand the human dynamics of positive 
relationship building and leadership.

• Role play, group activities and practice teaching 
deepen competence and confidence in taking 
the SUCCEED Communication Course to your 
colleagues.

ADVANCED LEVELS OF TRAINING are available for specific 
applications of SUCCEED:

• Skills and Tools for Governing Board Members

• When It’s Time to Dismiss – Mock Hearing

• SUCCEED with TRUE-SPEAK for Teachers

SUCCEED with TRUE-SPEAK is eligible for use in Race to the Top leadership development and Title II funding.
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CONCISE, SEQUENTIAL STEPS TO PRODUCTIVE REASONING, 
COMMUNICATION AND FEEDBACK

McGrath SUCCEED with TRUE-SPEAK is a revolution in productive reasoning and communication. Honed for more than 20 years, 
this framework of communication is based in a philosophy of trust, respect, understanding and engagement. The result is 
constructive thinking, listening, speaking and writing that supports effective action for outstanding results in all arenas. 

Examples of practical applications are:

• Mastery of the communication skills to provide feedback that aligns with the standards of the teaching profession.  

• Supportive leadership using a common language that engages individuals and entire staffs in increasing  
student achievement.

• Analytical decision making and problem-solving skills, with a structured approach that eliminates the blame game, blocks 

defensive reasoning, and reduces emotional reactivity.

Whether you’re engaged in high-stakes performance evaluations, decision making, problem resolution or leadership activities, 
SUCCEED with TRUE-SPEAK will guide the process to the most thoughtful and wise decision — perhaps even revealing an 
unexpected solution along the way. By following the curriculum outlined below, your organization can SUCCEED with TRUE-SPEAK.

SUCCEED  
COMMUNICATIONS PROGRAM

During this two-day immersion course, learn how to  
‘Lead with Your Heart, While Using Your Head’ by using 
the principles, practices and tools that comprise our unique 
reasoning and communication framework. 

• Recognize and overcome the fear of feedback.

• Learn a consistent, step-by-step process for  
producing results.

• Understand how to care for and communicate with  
the ‘whole person.’
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