


     Subject areas to be learned are:

1. Getting Started: Principles, Practices and the Legal Framework
    Participants engage in the fi rst of many hands-on activities in the course. They learn to incorporate the
     legal fairness standards of due process and just cause in their communications.

2. The Human Dynamics of Leading and Supervising People
    Participants examine what stops people from giving honest feedback and communicating effectively. 
     Fundamental fears and feelings of being powerless to make changes are brought to light and dispelled.

3. Whole Person Based Leadership and Supervision: Why it Works
    Participants explore the current systems within schools for communication, relationship, supervision and
     evaluation, and see how those systems breed adversarial relationships. Participants learn a new way to
     work with the whole person based on trust, respect, understanding and growth.

4. Building Relationships: A Continuum of Communication and Supervision
     Participants are introduced to the 4 essentials of legally fi t and fair record keeping, and shown how to 
     incorporate them into their practices. They are guided step-by-step in their communications, both verbal
     and written, from the beginning of an issue through resolution.

5. The PowerTools of Constructive Supervision and Evaluation
     Working collaboratively with their colleagues, participants apply the McGrath SUCCEED System for step-
     by-step problem-solving and communication/relationship skill-building. They learn The FICA Dynamic for
     everyday thinking, organization and right-action taking.

6. The Heart of the Matter: The Content and the Context of SUCCEED
     The philosophical basis, socio-emotional elements and structural fl ow of the McGrath SUCCEED Course 
     are explained: The Whys and Wherefores of the Course Design • The Flow and Transitions from Section
     to Section •  and Advice from Long-Term Users of the McGrath SUCCEED System and FICA Tools.
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TOT Instructor Candidates will be taught to deliver The McGrath SUCCEED
Foundations Course as described below. Course designer, Mary Jo McGrath, will 
guide them through a detailed Instructor’s Manual that provides a comprehensive
script of the entire two-day Foundations Course. The new SUCCEED Online 
Support software will be used in the instruction.

Role-play, small group activities, and up-front delivery with personal coaching from Mary Jo 
is the way the TOT training proceeds. The goal is that each Instructor Candidate will under-
stand the depth of the principles and concepts of the course, be able to instruct a group of 
participants in their learning of the course, and be clear on the underpinnings of the course. 
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